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The YMCA Movement:
1. George Williams founded the Young Men’s 

Christian Association (YMCA) in England in 1844.
2. Today there are more than 12,000 YMCAs in over 

120 countries.
3. The YMCA is the U.S.'s largest non-profit 

community organization. 
4. In the U.S., YMCAs provide a range of programs 

and activities to enable all people to develop the 
fullest potential of mind, body and spirit. 



The International YMCA:
1. International YMCA began as the Committee 

of Friendly Relations Among Foreign Students 
in 1911. 

2. The International YMCA officially began to 
administer its first exchange visitor program in 
1948 after receiving a grant from the Ford 
Foundation to bring trainees to the United 
States.

3. The International YMCA sponsors Camp 
Counselor, Intern, Summer Work Travel, and 
Trainee J-1 visas. 



International YMCA Programs:
1. YMCA International Camp Counselor Program
2. YMCA International Training and Internship 

Program
3. YMCA Summer Work & Travel Program
4. YMCA Language Center & ELESAIR
5. YMCA Global Teens
6. YMCA Go Global
7. YMCA International Arrivals Program
8. YMCA and the United Nations 
9. YMCA New Americans Welcome Center



The Purpose of the YMCA 
Summer Work & Travel 

Program

1. To provide post-secondary students the 
opportunity to work and travel in the 
United States for a period of four months 
during their summer vacations.

2. To enhance mutual understanding between 
people from countries around the world.



The Purpose of the YMCA 
Summer Work & Travel 

Program (continued)

3. To participate actively in cross-cultural 
activities with Americans.

4. To return home to share your experience 
and  increased knowledge of the U.S.



Tools for Success

1. Read your program manual
2. Understand YMCA program rules & 

regulations
3. Do your best
4. Have an open mind
5. Learn and explore
6. Have fun
7. Ask questions



Important Documents
Sent with DS-2019

1. Very important information sheet
2. Participant letter
3. Visa application information
4. I-901 proof of SEVIS payment
5. Embassy letter
6. Employer letter
7. Social security letter/application



Important Documents
DS-2019

1. Certificate of Eligibility
2. Present to US Visa Officer
3. Present to US Immigration Official at          

Border
4. Your visa is only valid when accompanied by 

the DS-2019
5. Specifies the purpose of your stay and the 

dates of your sponsorship





Important Documents
J-1 Visa

• Permits you to enter
the United States

• Issued by the US Visa 
Officer

• Having the DS-2019 
does not automatically 
grant you the J-1 visa

• Affixed in passport
• Invalid without DS-

2019

• Issued with the 
understanding you will 
return to your home 
country at the end of 
stay

• May require a two-year 
home residency before 
eligible for immigrant 
category visa



Important Documents
I-94

• Completed on the plane
• Record of entry and departure
• Determines how long you may stay in 

the US
• D/S or “Duration of Status”
• Surrendered when you leave US





What is SEVIS?

1. Student and Exchange Visitor Information 
System

2. Tracks students and exchange visitors in  
the US

3. Your responsibilities
4. Failure to comply will result is the YMCA 

canceling sponsorship of your visa



Reporting to the YMCA

• Within 5 days of 
arrival at work site, 
inform YMCA of US 
address

• The YMCA will 
validate your record 
in SEVIS

• Inform YMCA of new 
address within 5 
days of change



Reporting to the YMCA
3 Ways

1. www.internationalymca.org
2. Click on “Summer Work & Travel” and then 

“SEVIS”
3. 1-888-477-9622
4. ies@ymcanyc.org
5. Confirmation email

http://www.internationalymca.org/


Getting a Social Security 
Number

1. Why do you need a SSN? 
2. Apply immediately in person at Social Security 

Office
3. Bring passport, visa, DS-2019, I-94, social 

security letter, and job confirmation
4. You are a legal alien allowed to work
5. Use address where Social Security card can be 

mailed
6. Fill in your name as it appears in your passport
7. “Mother’s maiden name” means her name before 

marriage



Getting a Social Security 
Number

1. Must be “active” in SEVIS
2. Must have been in US for 10 days
3. Ask for proof of application (SSA-5028)
4. 3-12 Weeks to process
5. Working before receiving your SSN card
6. DO NOT share your SSN information
7. SSN is permanent
8. Problems? Contact the YMCA
9. www.ssa.gov or 1-800-772-1213

http://www.ssa.gov/




Understanding Taxes 
Withheld

1. All income is subject to tax
2. Taxes may include Federal, State, and 

Local income tax
3. You do not pay Social Security & Medicare 

tax. 
4. Form 8233 and tax treaties



Filling Out the W-4 & 
I-9 Form

1. Check off single 
2. You claim one personal allowance 
3. You must pay taxes
4. I-9 employment authorization form



Getting a W-2 Form

1. Employer must send by Jan 31 for 
previous year

2. You must leave your address
3. Must show Social Security Number
4. Copy is sent by employer to Internal 

Revenue and State Tax Office
5. Contact employer if not received



Filing 1040NR-EZ Form

1. You must file tax return
2. Download from www.irs.gov
3. Can file electronically
4. Deadline is April 15th.

http://www.irs.gov/


Filing State Income Tax 
Return

1. Tax Status determined by state law
2. Filing requirements determined by 

state law
3. Link to State Revenue web sites from 

www.irs.gov

http://www.irs.gov/


Keeping Records

1. Keep photocopy of J-1 visa
2. Keep original copy of DS-2019
3. Keep Social Security Card
4. Keep copy of W-2 form.
5. Keep copy of completed 1040NR-EZ.
6. Keep detailed record of all contact 

with IRS.



Insurance

1. Covers Accidents or Injuries
2. What is Not Covered 
3. On-the-job injuries covered by Workers 

Compensation
4. $10 deductible for each accident or illness
5. Must use claim form
6. Always carry your insurance ID with you



Insurance Letter



Insurance ID Card







Finding a Doctor

1. Ask your employer
2. www.phcs.com
3. Use a preferred provider to save money

http://www.phcs.com/


What to do if…

1. You are arrested
2. You are in an auto accident
3. You are the victim of a crime
4. You are injured



Emergency Assistance
1. Call the International YMCA:
2. 1-212-727-8800
3. 1-888-477-9622 (toll-free)
4. Call the International YMCA Emergency   

Telephone at  1-917-841-4498 (evenings, 
weekends, & holidays)

5. Your participant identification card



Community Resources

1. Public transportation
2. Medical centers
3. Libraries 
4. Additional government information & 

resources
5. Your local area YMCA
6. Finding a bank
7. Additional neighborhood listings



Banking

1. Opening a bank account
2. Bank system is regional
3. Ask about fees 
4. Direct deposit



Accommodations

1. Ask employer, co-workers, everyone
2. Apartment shares and sub-lets
3. Classifieds
4. Universities
5. Rental agencies (fees apply)
6. Internet
7. www.craigslist.com



Travel Outside the US

1. The International YMCA must sign DS-2019
2. Sending the DS-2019
3. Include pre-paid certified return envelope 
4. Valid visa with multiple entries
5. Travel up to 30 days only
6. Emergency service available
7. May need visa for another country



US Laws and Safety
1. Use or possession of drugs
2. Purchasing/drinking alcohol under 21
3. DWI (Driving While Intoxicated)
4. Open bottles
5. Hitchhiking
6. Legal age of consent: 18 
7. Sexual Harassment
8. Shoplifting
9. AIDS and STD’s
10. Bike Safety
11. Car Rentals



Concern for Safety of 
Children

1. Mandatory 
background checks 
for all working with 
children

2. Physical abuse is 
illegal

3. Neglect is illegal
4. Emotional abuse is 

illegal

5. In some states, 
dating a minor can 
be illegal

6. Sex with a minor 
(under 18) can be 
considered 
statutory rape



Participant Agreement

1. Terms of Exchange Visitor Visa
2. Pre-Departure Orientation
3. Acceptance of Employer Placement and 

Applicable Duties of Job
4. Maintanence of Sickness and Accident 

Insurance.
5. Changing of Jobs and Second Jobs



Participant Agreement
(continued)

6. Personal Expenses
7. Program Evaluation
8. Participant Legal Issues
9. Termination of Sponsorship
10.Remaining in the U.S. past J-1 Expiration 

Date



Immediate & Long-Term 
Consequences for Violating 

Program Rules

1. Termination of Visa Sponsorship
2. Immediate return to your home country
3. Difficulty obtaining J-1 visas in the future
4. Possible difficulty obtaining any visa to 

travel to the United States 



Living in the United States

1. Cultural history sites
2. Parks
3. Museums
4. Theaters
5. Sport venues



Cultural Characteristic of 
Americans

1. Informality
2. Tact
3.Direct
4.Materialism
5.Touching
6. Time

7.Roles
8.Assertive
9.Servants
10.Uninformed
11.Friendly
12.Security



Culture Shock and 
Adjustment

1.Cultural Stress 
2.Symptoms of Culture Stress
3.Ways to Reduce Cultural Stress



Success at Work

1. Positive attitude
2. Understand differences
3. Work hard and follow rules
4. Have fun



Meeting People/Making 
Friends

1. Getting Involved in the Community
2. Meeting Other People
3. Making the Most of Your Time



Before You Leave
1. International driver’s license
2. Bring money!
3. Bring program manual 
4. YMCA 24-hour emergency: 1-888-477-

9622
5. Employer agreement
6. Travel instructions to work site
7. A change of clothes
8. Your passport and DS-2019
9. A blue or black ink pen



Upon Arrival

1. Call your parents
2. Call your employer
3. Contact the YMCA to register with 

SEVIS



On Going Home Again

1. Close your return ticket far in advance
2. Confirm return flight 5-7 weeks in 

advance
3. Must leave U.S. within 30 days of end 

date on DS-2019
4. YMCA does not support change of visa 

status requests
5. It’s your responsibility to return home in 

time to start classes



The Office of Exchange 
Coordination and Designation of 
the Department of State & the 

Exchange Visitor Program 
Welcome brochure:

• Http://exchanges.state.gov/education/jexcha
nges/about/welcome_brochure.htm

http://exchanges.state.gov/education/jexchanges/about/welcome_brochure.htm
http://exchanges.state.gov/education/jexchanges/about/welcome_brochure.htm






International Branch
YMCA of Greater New York

Mailing Address: 5 West 63rd Street
2nd floor
New York, NY 10023
Scott Curry, Responsible Officer

Web Address: www.internationalymca.org
E-mail Address: scurry@ymcanyc.org

Telephone: 1-888-477-9622 Ext. 4311 (toll free)        
1-212-727-8800 Ext. 4311

Emergency Telephone: 1-917-841-4498 (evenings,
weekends, and holidays)

Fax: 1-212-727-8814

http://www.internationalymca.org/
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