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	Training/Internship PlACEMENT Plan

	An acceptable Training/Internship Placement Plan should cover a definite period of time and should consist of definite phases of training or tasks performed with a specific objective for each phase. The plan must also contain information on how the trainees/interns will accomplish those objectives (i.e. classes, individual instruction, shadowing, etc.). Each phase must build upon the previous phase to show a progression in the training. A separate copy of this page must be completed for each phase (i.e.; if the trainee is rotating through different departments). 

	Name of Trainee (Last, First, MI)
	Field of Training/Internship:

ARTS & CULTURE


	Name of Phase:
	Start Date of Phase:


	End Date of Phase:
	Phase # __ of __

	Specific Objectives for This Phase:
The trainee will be trained in the following concepts:

1. How to promote emerging artists; 
2. How to work with artists in residence; 
3. How to curate art;

4. How to organize and promote cultural shows;

5. The overall aspects of running a non profit artist management organization; and 
6. How to bring international arts projects into the United states.


	Skills to be imparted for this phase:
1. Art curation and exhibition;
2. How to interact with professionals in the business, including artists, buyers, museum professionals, as well as the general art public;

3. How to operate through national and international markets;

4. How to create an interface that will link the art worlds of the United States and other countries;

5. How to nurture the creative process and how experimentation in the art world functions.


	Justification for on-the-job training:
After observation, in order for the trainee to demonstrate that he/she has indeed learned enough to perform the appropriate skills in the proposed field of training, he/she needs to practically apply the newly acquired skills. By actually performing tasks which utilize these skills, the training can be fully internalized. There is no way to assess that learning has actually occurred unless the trainee demonstrates that learning through application and performance. Furthermore, the use of on-the-job training allows the trainee's performance to be observed and corrected, while at the same time giving the trainee the opportunity to use the acquired skills in ways that are appropriate to specific situations. On-the-job training is the best way for the trainee to show that learning has occurred, that the experience has been worthwhile, and that the program was a success.


	Chronology or Syllabus of Training or Tasks to be Performed During This Phase:
Phase I. Duration: 4 months

INTRODUCTION TO THE ART OPERATIONS
ART CURATION

Trainee will learn how to become an expert in understanding the process of deterioration and in giving art objects a new lease in life.

Trainee will learn how to treat an object: understanding how it was made, how it has changed and how it is likely to react in the future. Materials, science, and a certain amount of chemistry are thus involved.
Trainee will study how objects were used and why they were created so that important data is not lost during treatment.

Trainee will become well versed in curating & exhibiting artwork through curation/exhibition of works of up & coming artists.
Phase II. Duration: 4 months
PUBLIC RELATIONS & MARKETING
Trainee will learn how to manage public relations through the application of strategies of operation. 

Trainee will be trained in public relations by introducing these artists to curators, buyers, museum professionals & the general art public;

The host site is a space where established practitioners with international reputations can pursue new project ideas outside of the constraints and expectations of the commercial and traditional museum spheres;
Trainee will learn how to facilitate and nurture the exploratory creative process.
The trainee will shadow the museum’s main Curators during this period.

The trainee will shadow the museum’s Marketing and PR Director during this period.

The trainee will shadow the museum’s Exhibit Directors during this period.

Phase III. Duration: 4 months
EXHIBITIONS
The host site hosts international exhibitions at their LA space and takes curated exhibitions to galleries, project spaces, museums and alternative venues in the United States and globally. Trainee will learn how to successfully incorporate the art of the United States with a number of locations as far-reaching as Japan, Australia and Mexico as well as Europe and the United States. 
Finally, the host site sustains a year-round artist in residence program, meaning that one artist, ideally international, is provided with studio space and granted a month-long exhibition of their work.  From this, the trainee will learn how to interact with an artist, up close and personally, and how to create an art exhibition from the ground up.
Conferences:

Hammer Museum:

-Mark Bradford, LA based artist talk

-Lecture: Modernism for America

-Lecture by Museum of Fine Arts, Houston, photography curator
-John Baldessari, Artist talk
-Carolyn Peter, Curator talk

-Wolfgang Tillmans, artist talk
MOCA:- Public & Art Program

USC: - Art History Symposium
PASADENA ART CENTER: - The biennale Art Center Conference, which seeks to explore the role of art in contemporary life and its importance to society.

STUDIO VISITS

TOURS OF GALLERIES/MUSEUMS FOR OPENINGS OF NEW EXHIBITIONS.


	Method of Evaluation and the Frequency of Supervision During This Phase:

Constant supervision, discussion and feedback will be provided by the department supervisor for each area of responsibility.  Monthly review meetings will take place with the direct supervisor.  The direct supervisor will be the contact person for practical support and supervision for the duration of the program.
Monthly meetings with the direct supervisor will occur.  Upon completion of the department rotation, a written evaluation will be completed and co-signed by the department supervisor and direct supervisor.  A final meeting of the department supervisor, direct supervisor and the trainee will conclude the departmental rotation.  A final meeting with the direct supervisor will take place to review, discuss and evaluate the entire training program.  A final written evaluation will be completed by the trainee and a separate evaluation will be completed by the direct supervisor.
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