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	Training/Internship Placement Plan

	An acceptable Training/Internship Placement Plan should cover a definite period of time and should consist of definite phases of training or tasks performed with a specific objective for each phase. The plan must also contain information on how the trainees/interns will accomplish those objectives (i.e. classes, individual instruction, shadowing, etc.). Each phase must build upon the previous phase to show a progression in the training. A separate copy of this page must be completed for each phase (i.e.; if the trainee is rotating through different departments). 

	Name of Trainee (Last, First, MI)
	Field of Training/Internship: 
EDUCATION, SOCIAL SCIENCE, COUNSELING AND SOCIAL SERVICES


	Name of Phase:
	Start Date of Phase:


	End Date of Phase:
	Phase # __ of __

	Specific Objectives for This Phase:

To provide the Trainee with in-depth knowledge and skills in the operation of YMCA Environmental Education and Leadership Development Programs. 

The Trainee will learn all aspects of these programs with the end goal being that upon returning to her home country will be able to establish her own program.


	Skills to be imparted for this phase: By the end of the training she will:
1. Plan developmentally appropriate program curriculum;
2. Be able to create lesson-specific projects;
3. Know how to manage programs – staff training, recruitment and supervision, budgets, marketing, promotion, reporting;
4. Research interdisciplinary subjects;
5. Procure and distribute non-profit resources;
6. Have an understanding and know how to apply Whole Child Pedagogy;
7. Know how to incorporate character education into lessons;
8. Be familiar with program specific areas – team building, challenge course facilitation, boating, life guarding;
9. Know how to recruit & work with school groups, family campers and adult groups;
10. Know how to design program evaluations; know how to interpret and use data collected via evaluations;


	Justification for on-the-job training:

After observation, in order for the trainee to demonstrate that he/she has indeed learned enough to perform the appropriate skills in the proposed field of training, he/she needs to practically apply the newly acquired skills. By actually performing tasks which utilize these skills, the training can be fully internalized. There is no way to assess that learning has actually occurred unless the trainee demonstrates that learning through application and performance. Furthermore, the use of on-the-job training allows the trainee's performance to be observed and corrected, while at the same time giving the trainee the opportunity to use the acquired skills in ways that are appropriate to specific situations. On-the-job training is the best way for the trainee to show that learning has occurred, that the experience has been worthwhile, and that the program was a success.


	Chronology or Syllabus of Training or Tasks to be Performed During This Phase:

Months 1-2. New Staff Orientation; familiarization with personnel and operations policies, procedures, routines, getting acquainted with people, the physical environment and all printed materials.
Months 3-10. Introduction to the areas of an Environmental Education Program: Trainee will learn how to operate a camp in the following areas:

Environmental Education

Leadership

International Groups

Rural Youth Camp: teaching and managing “at risk” children and teens

Conference Groups

Specialty Programs and Resident Camp

Child Management

Cabin Counselor

Risk Management

Reef and Marine Ecology through the Aquarium Education Department

US Ecosystems through the Department of Land and Natural Resources

Botany Education

Exposure to Natural Area Reserves

Months 11-13.  Red Cross First Aid/CPR training and certification course, Outdoor Center Instructor course and certification, Relay & Ropes Course training and certification, Project Adventure training and certification, Child Abuse Prevention training. Shadowing & training with the different directors in the Environmental Education Department.
Months 14-16. The Trainee will have the opportunity to visit and observe the entire operation of at least 3 other outdoor centers specializing in Environmental Education and Leadership Development. Attend the YMCA Environmental Education Conference.  Shadowing & training with the different directors in the Groups and Retreats Department.
Months 17-18. Formal seminars in Program Management & Development, Staff recruitment and supervision. Shadowing & training with the different directors in the Summer Camp Departments, which includes:
Class and activity curriculum and design

Class and activity implementation and facilitation

Safety procedures and risk management

Teaching methods and techniques

Setting Goals and Objectives

Time Management

Staff Management and Supervision

Communication and scheduling of staff and groups

Promotion and Marketing

Evaluation Process

Leadership instruction
Certification Trainings
High and Low Ropes Course Facilitation Training

First Aid from the American Red Cross

CPR from the American Red Cross
Lifeguard from the American Red Cross


	Method of Evaluation and the Frequency of Supervision During This Phase:

Constant supervision, discussion and feedback will be provided by the department supervisor for each area of responsibility.  Monthly review meetings will take place with the direct supervisor.  The direct supervisor will be the contact person for practical support and supervision for the duration of the program.
Monthly meetings with the direct supervisor will occur.  Upon completion of the department rotation, a written evaluation will be completed and co-signed by the department supervisor and direct supervisor.  A final meeting of the department supervisor, direct supervisor and the trainee will conclude the departmental rotation.  A final meeting with the direct supervisor will take place to review, discuss and evaluate the entire training program.  A final written evaluation will be completed by the trainee and a separate evaluation will be completed by the direct supervisor.
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