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	Training/Internship Placement Plan

	An acceptable Training/Internship Placement Plan should cover a definite period of time and should consist of definite phases of training or tasks performed with a specific objective for each phase. The plan must also contain information on how the interns will accomplish those objectives (i.e. classes, individual instruction, shadowing, etc.). Each phase must build upon the previous phase to show a progression in the training. A separate copy of this page must be completed for each phase (i.e.; if the intern is rotating through different departments). 

	Name of Intern (Last, First, MI)
	Field of Training/Internship:

HEALTH



	Name of Phase:
	Start Date of Phase:

Month 1
	End Date of Phase:

Month 6
	Phase # __ of __

	Specific Objectives for This Phase:

The program goal is to educate the Intern about overall Health & Fitness sector in the United States and the operation of a nonprofit, family-oriented health/fitness center. The focus of the program will be American techniques and methodologies relating to fitness management, fitness center programming to meet community health needs, and specific training in conducting exercises for various demographic groups.
The role of the Intern in the organization is to develop fitness and health awareness and YMCA certifications, and to share healthy lifestyle practices from his/her home country with staff.


	Skills to be imparted for this phase:

1. Fitness instructor skills
2. Organizational skills

3. Program planning skills

4. Needs assessment skills

	Justification for on-the-job training:

After observation, in order for the intern to demonstrate that he/she has indeed learned enough to perform the appropriate skills in the proposed field of training, he/she needs to practically apply the newly acquired skills. By actually performing tasks which utilize these skills, the training can be fully internalized. Furthermore, the use of on-the-job training allows the intern's performance to be observed and corrected, while at the same time giving the intern the opportunity to use the acquired skills in ways that are appropriate to specific situations. On-the-job training is the best way for the intern to show that learning has occurred, that the experience has been worthwhile, and that the program was a success.


	Chronology or Syllabus of Training or Tasks to be Performed During This Phase:

Functional Areas and Specific tasks:
Healthy Lifestyle Principles—Intern will learn about national initiatives to improve family and community health by promoting healthy lifestyle choices. Intern will learn about typical American lifestyle choices that help or hinder good health, and how the community fitness center can help. Tasks—Intern will help to conduct and analyze a lifestyle survey among center members to gather information on lifestyle choices and habits.
Fitness Center programming—Intern will learn about the various fitness and wellness departments (aquatics, basketball, aerobics, personal training, Silver Sneakers, etc.) and their classes and programs. 

Tasks—Intern will assist program director in assessing program and class enrollment
Appropriate Exercise and Fitness—-Intern will take courses (as available) in various fitness training techniques, such as strength/conditioning, weight management, aerobics instruction, pilates, children/youth fitness training, Active Older Adult training, etc. 

Tasks—Intern will assist in leading fitness classes under the supervision of a certified professional trainer, and also shadow the trainer as s/he helps a family work toward health and fitness goals.


	Method of Evaluation and the Frequency of Supervision During This Phase:

Constant supervision, discussion and feedback will be provided by the program director for each area of responsibility. 

Monthly meetings with the direct supervisor will occur.  A final meeting with the direct supervisor will take place to review, discuss and evaluate the entire training program.  A final written evaluation will be completed by the intern/intern and a separate evaluation will be completed by the direct supervisor.

YMCA requires 3 written evaluations in addition to the above.
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