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	Training/Internship Placement Plan

	An acceptable Training/Internship Placement Plan should cover a definite period of time and should consist of definite phases of training or tasks performed with a specific objective for each phase. The plan must also contain information on how the trainees will accomplish those objectives (i.e. classes, individual instruction, shadowing, etc.). Each phase must build upon the previous phase to show a progression in the training. A separate copy of this page must be completed for each phase (i.e.; if the trainee is rotating through different departments). 

	Name of Trainee (Last, First, MI)
	Field of Training/Internship:

HEALTH



	Name of Phase:
	Start Date of Phase:


	End Date of Phase:
	Phase # __ of __

	Specific Objectives for This Phase:

The program goal is to educate the trainee about overall Health & Fitness environment in the United States and to explore how that business model may be successful abroad in areas of high growth potential. 
The focus of the program will be advanced training in strength and conditioning, American techniques and methodologies relating to fitness management, followed by sales/marketing and operations.


	Skills to be imparted for this phase:

1. Public Relations

2. Sales
3. Marketing
4. Publicity

5. Promotions

6. Operations

7. Event Coordination

8. Program Coordination

9. Administration


	Justification for on-the-job training:

After observation, in order for the trainee/intern to demonstrate that he/she has indeed learned enough to perform the appropriate skills in the proposed field of training, he/she needs to practically apply the newly acquired skills. By actually performing tasks which utilize these skills, the training can be fully internalized. There is no way to assess that learning has actually occurred unless the trainee/intern demonstrates that learning through application and performance. Furthermore, the use of on-the-job training allows the trainee/intern's performance to be observed and corrected, while at the same time giving the trainee/intern the opportunity to use the acquired skills in ways that are appropriate to specific situations. On-the-job training is the best way for the trainee/intern to show that learning has occurred, that the experience has been worthwhile, and that the program was a success.


	Chronology or Syllabus of Training or Tasks to be Performed During This Phase:

1st Period (8 months): Fitness Management
The objective will be to educate the trainee in aspects of American personal training and to educate and introduce the trainee to the components of fitness management.

During the first segment, the trainee will focus on meeting and understanding client expectations and gaining specific nationally recognized fitness certifications.  Specifically, under the supervision of the fitness manager, the trainee will study client expectations by developing a comprehensive evaluation form for facility clients to complete.  Feedback from this form will assist the trainee in better understanding client needs and expectations.  The feedback will also provide valuable insight on a client’s perception of the club in general and information that can be utilized in the sales and marketing rotation, discussed below.  The trainee will summarize this feedback into a report and present it to the fitness manager on a bi-monthly basis. 
The trainee will register for fitness certification from the National Academy of Sports and Medicine (NASM).  This certification will qualify the trainee as a Performance Enhancement Specialist or NASM-PES.  This task will require at least one month of study followed by an exam administered by NASM.

During the second segment, the trainee will focus on using information gained in the responses to client evaluation forms to explore concepts with the other employees in the fitness management area of the company.  This process will allow the trainee to exchange ideas with other employees about fitness management in America and abroad.

In the third segment, the trainee will pursue a Strength and Conditioning Specialist (CSCS) certification from the National Strength and Conditioning Association (NCSA).  Preparation for this certification, under the supervision of the fitness manager, will require approximately one month of study.  The NASM-PES and CSS certifications will not only give the trainee the highest certification level in the industry, but will also expose the trainee to the role of organizations such as NASM and NSCA in the fitness industry.
In the final segment of this rotation, the trainee will complete any unfinished tasks in the rotation, at the direction of the fitness manager.  The trainee will meet with the fitness manager once a week for two months, to learn more about the specific responsibilities of the fitness manager, including everyday tasks and the use of various metrics to evaluate club performance.  Finally, the manager will educate the trainee on how to keep track of and motivate the fitness team.
2nd Period (6 months): Sales and Marketing
The tasks in this period will provide training and exposure to a different part of the company – sales and marketing. The objective will be to develop and enhance skills in increasing product sales.
In the first segment of this rotation, the trainee will observe and assist different sales associates to learn the various methods and strategies for cultivating and retaining clients.  The trainee will be introduced to the company’s direct marketing in the community (at local business and retailers) and other marketing techniques both inside and outside of the facility.

During the next segment of this rotation, the trainee will conduct market research and analysis by touring various competitive fitness centers.  The trainee will examine each club to gather information on the other fitness centers, compile data into a summary on the competitors’ pricing, marketing, and overall facility operations.  This report will be presented to the fitness manager at the end of the segment for further analysis.

In the final segment, the trainee will take what was learned from the previous segments to focus on selling a different company product (product of the week).  At the end of the second period, the trainee will present a report to his fitness manager on which products need more attention, what new sales approaches might be effective, and how to integrate the information learned from existing clients (in the first period) to attract new clients or to increase sales to existing clients.
3rd Period (4 months): Administration and Operations
The objective will be to develop an overall understanding of the front desk operations.

During this segment, the trainee will learn more about basic HR and payroll functions, membership tracking, equipment maintenance, inventory security, computer systems, prospect tracking, employee scheduling, and the like.  Also during this segment, the trainee will learn how to operate and maintain each of the many different machines that are used in the facility and shadow the front desk staff.

During the final rotation, the trainee will have “wrap up” sessions with all department directors designed to review comprehensively the trainee program itself, including what can be done to improve the program for future trainees.



	Method of Evaluation and the Frequency of Supervision During This Phase:

Constant supervision, discussion and feedback will be provided by the department supervisor for each area of responsibility.  Monthly review meetings will take place with the direct supervisor.  The direct supervisor will be the contact person for practical support and supervision for the duration of the program.
Monthly meetings with the direct supervisor will occur.  Upon completion of the department rotation, a written evaluation will be completed and co-signed by the department supervisor and direct supervisor.  A final meeting of the department supervisor, direct supervisor and the trainee/intern will conclude the departmental rotation.  A final meeting with the direct supervisor will take place to review, discuss and evaluate the entire training program.  A final written evaluation will be completed by the trainee/intern and a separate evaluation will be completed by the direct supervisor.
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