[image: image1.jpg]YMCA

OF GREATER NEW YORK

We build strong kids, strong families,
strong communities

INTERNATIONAL





                  YMCA INTERNATIONAL TRAINING &

                      INTERNSHIP PROGRAMS

	Training/Internship Placement Plan

	An acceptable Training/Internship Placement Plan should cover a definite period of time and should consist of definite phases of training or tasks performed with a specific objective for each phase. The plan must also contain information on how the trainee/interns will accomplish those objectives (i.e. classes, individual instruction, shadowing, etc.). Each phase must build upon the previous phase to show a progression in the training. A separate copy of this page must be completed for each phase (i.e.; if the trainee/intern is rotating through different departments). 

	Name of Trainee/Intern (Last, First, MI)
	Field of Training/Internship: 
INFORMATION MEDIA AND COMMUNICATION


	Name of Phase:
	Start Date of Phase:


	End Date of Phase:
	Phase # __ of __

	Specific Objectives for This Phase:

To train the participant in the following Media & Communications areas:
1. Be able to plan, produce and assess various media products;
2. Be able to develop his critical abilities through analysis and reflection; 

3. Be able to document his own professional development;
4. Be able to impart a message; 

5. Have knowledge on the use of various techniques and principles of composition;
6. Be familiar with new technology, techniques and production processes for the production of media products; 

7. Be able to plan and implement a process from idea to product alone or together with others; 

8. Be able to explain how the various media may influence people's perceptions of themselves and reality; 

9. Be able to explain how media may influence people's perceptions of and attitudes to other people, groups and nations;
10. Be familiar with the most important laws and regulations that regulate media activities;
11. Be familiar with and reflect upon the ethical standards in the media industry;
12. Be familiar with the various applications of media;
13. Be familiar with vocational functions in various media; 

14. Be able to use basic vocational terminology;
15. Develop his creative powers by making and assessing his own products

16. Be able to apply his experience and knowledge across disciplines;
17. Be able to work in an ergonomically correct way;
18. Understand the value of creativity and aesthetic activities as general factors that shape us as human beings;
19. Be able to consider factors that influence the internal and external environment. 



	Skills to be imparted for this phase:

1. Acclimation to studio & US business environment;
2. Company software training;
3. Web & Print design;
4. Mastery of company software;
5. Flash programming;
6. Project & client;
7. Interior design skills development.


	Justification for on-the-job training:

After observation, in order for the trainee to demonstrate that he/she has indeed learned enough to perform the appropriate skills in the proposed field of training, he/she needs to practically apply the newly acquired skills. By actually performing tasks which utilize these skills, the training can be fully internalized. There is no way to assess that learning has actually occurred unless the trainee demonstrates that learning through application and performance. Furthermore, the use of on-the-job training allows the trainee’s performance to be observed and corrected, while at the same time giving the trainee the opportunity to use the acquired skills in ways that are appropriate to specific situations. On-the-job training is the best way for the trainee to show that learning has occurred, that the experience has been worthwhile, and that the program was a success.


	Chronology or Syllabus of Training or Tasks to be Performed During This Phase:

MEDIA COMMUNICATION – MONTHS 1-5
I. This phase will train the participant to be able to assess the role of media in society  

During this phase, the trainee shall: 

· Recognize the ways in which the media have power in society; 

· Be familiar with the differences between public-service and commercial radio and television;
· Be able to explain how news is selected, and by whom, and what creates information imbalances in USA and in different parts of the world; 

· Have insight into the development of information services and media consulting and the subsequent power shifts;
· Be familiar with the principal features of the role of media as financial actors in society;
· Be familiar with special financial schemes for various media; 

· Be able to assess ownership concentration trends in the media, nationally and internationally;
· Be familiar with various theories on how the media influence individuals and groups of people, and be able to discuss possibilities and limitations of the most central research traditions.
II. The trainee will be able to assess his own media products and those of others

The trainee shall: 

· Be able to use source criticism; 

· Be able to assess the use of sources depending on who is heard in the media;
· Have insight into the power and purposes of advertisers; 

· Be able to assess media messages when technology enables the manipulation of text, audio and images. 

III. The trainee will be able to work with various forms of communication 

The trainee shall: 

· Be able to use reference and investigative journalism in his own work; 

· Be able to work within various journalism genres in various media; 

· Be able to work in various genres of marketing communication in various media; 

· Be able to compose texts that are adapted to target groups and products; 

· Be able to use dramatic (theatrical) models in his own work;
· Be able to use various presentation forms in printed and electronic media;
· Be able to use images as a means of communication; 

· Have insight into various factors that are effective in advertising. 

IV. The trainee will learn about ethical issues concerning media activities 

The trainee shall: 

· Have insight into laws and regulations in force that regulate the media's activities;
· Be able to understand the ethical rules of the press; 

· Be familiar with copyright laws. 

V. The trainee/intern will learn to analyze media products from various focal points based on familiarity with the principal features of the history of various media

The trainee shall 

· Be able to carry out a form analysis of his own and others’ media products; 

· Be able to carry out a content analysis of his own and others’ media products; 

· Be familiar with the principal features of the history of various media; 

· Be familiar with the principal features of the history of marketing communication. 

MEDIA DESIGN – MONTHS 6-12
I. The trainee will learn in a structured manner about idea development and composition of typography, stills, live images, audio and color
The trainee shall:
· Be able to compile information for the design of media products;
· Be able to process, assess, and select ideas during the process;
· Be able to assess and adjust his product;
· Be able to present idea development, work processes and a finished media product;
· Be able to apply various principles of composition;
· Be able to use various color contrasts;
· Be able to use various form contrasts; 

· Be able to use color symbolism;
· Be able to use stylization and abstraction;
· Be able to use photographs as the basis for outline and idea development;
· Be familiar with traditional illustration techniques; 

II. The trainee will learn to use typography in electronic and printed media

The trainee shall

· Be able to select and use typography that is suitable for message, expression and layout;
· Be able to use typographical principles to attain good readability;
· Be able to use typography to structure a message; 

· Be able to use typographical principles for mixing fonts;
· Be able to use typography as an independent composition.
III. The trainee will learn how to design images using various techniques for use in electronic and printed media 

The trainee shall:
· Be able to use photographic techniques such as lighting, focal distance, perspective and recorded material to enhance pictorial expressions;
· Have knowledge about various production techniques for making stills and live images; 

· Be able to use dramatic techniques in pictorial narratives;
· Be able to use various principles for composing and editing stills and live images;
· Be able to animate objects in various ways;
· Be able to adapt the design of stills and live images to a display medium.
IV. The trainee will learn how to work with audio as its own form of expression and as an element of a whole 
The trainee shall: 

· Be able to use sound as a technique to create effects and ambience; 

· Be familiar with the basic differences between analogue and digital sound;
· Be able to balance the various elements of an audio range to attain good audibility;
· Be able to work with the most common radio genres and formats; 

· Be able to select audio elements based on the desired expression;
· Be able to adapt the use of voice and music to various formats. 

V. The trainee will learn to design multimedia products

The trainee shall:
· Be able to exploit the interaction between content, form, structure and function when designing multimedia productions;
· Be able to use text, audio, color, stills, live images, animation and interactive elements to create functional media messages.
MEDIA PRODUCTION – MONTHS 13-18
I. The trainee will learn how to use relevant technology to produce various media products 
The trainee shall: 

· Be able to use database technology for electronic and printed publication; 

· Be familiar with areas of application for vector and bitmap graphics; 

· Be able to use appropriate file formats, resolutions and compression; 

· Be able to use additive and subtractive color mixing in electronic and printed media;
· Be able to take the requirements of transferring original material to digital or printed publication into consideration;
II. The trainee will learn to plan, process and finish text productions for use in various media

The trainee shall:
· Be able to conduct efficient research using libraries, databases and other sources; 

· Be able to produce journalistic texts;
· Be able to write information and advertising texts; 

· Be able to use professional desktop publishing programmers; 

· Be able to facilitate rational production through the appropriate use of templates.
III. The trainee will be able to plan, process and finish various stills products 

The trainee shall: 

· Be able to use appropriate equipment to make images and select them on the basis of the nature of the task at hand;
· Be able to use photographic lighting equipment and check it in relation to the nature of the task at hand; 

· Be able to make recordings both in a studio and on location;
· Be able to control the range of contrast in images; 

· Be able to use digital image processing. 

IV. The trainee will learn how to plan and produce various products in live images and multimedia
The trainee shall: 

· Be able to create products in the genres of fact, fiction, faction and advertising; 

· Be able to make recordings both in a studio and on location;
· Be able to make interactive products;
· Be able to use various animation techniques.
V. The trainee will learn how to plan and make audio productions for use in various media 

The trainee shall: 

· Be able to use the most common recording and editing techniques for audio;
· Be able to make recordings both in a studio and on location; 

· Be able to compose a radio program;
· Be able to make a music production with several sources; 

· Be able to make audio productions for multimedia.
VI. The trainee will learn to quality assure processes, products and environments 
The trainee shall: 

· Be able to plan a work process and draw up a progress schedule; 

· Be able to adapt the scope of work to deadlines; 

· Be able to prepare a simple budget for a production; 

· Be able to use relevant technology for quality assurance; 

· Be able to arrange his place of work according to ergonomic principles and be able to work in an ergonomically correct way; 

· Be able to consider factors that impact the internal and external environment. 


	Method of Evaluation and the Frequency of Supervision During This Phase:

Constant supervision, discussion and feedback will be provided by the department supervisor for each area of responsibility.  Monthly review meetings will take place with the direct supervisor.  The direct supervisor will be the contact person for practical support and supervision for the duration of the program.
Monthly meetings with the direct supervisor will occur.  Upon completion of the department rotation, a written evaluation will be completed and co-signed by the department supervisor and direct supervisor.  A final meeting of the department supervisor, direct supervisor and the trainee/intern will conclude the departmental rotation.  A final meeting with the direct supervisor will take place to review, discuss and evaluate the entire training program.  A final written evaluation will be completed by the trainee/intern and a separate evaluation will be completed by the direct supervisor.









































































PAGE  
1
YMCA International Training & Internship Programs * 5 West 63rd Street, NY, NY 10023 * 212-727-8800 * www.internationalymca.org

