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	Training/Internship Placement Plan

	An acceptable Training/Internship Placement Plan should cover a definite period of time and should consist of definite phases of training or tasks performed with a specific objective for each phase. The plan must also contain information on how the trainee/interns will accomplish those objectives (i.e. classes, individual instruction, shadowing, etc.). Each phase must build upon the previous phase to show a progression in the training. A separate copy of this page must be completed for each phase (i.e.; if the trainee/intern is rotating through different departments). 

	Name of Trainee/Intern (Last, First, MI)
	Field of Training/Internship:

PUBLIC POLICY


	Name of Phase:
	Start Date of Phase:

Month 1
	End Date of Phase:

Month 6
	Phase # __ of __

	Specific Objectives for This Phase: 
The goal of the Internship Program is to help the participant develop: 
1. Knowledge of the policy-making process in American democratic society;

2. An understanding of the role of research and “think-tank” organizations in policy-making;

3. Civic participation and organizational skills to promote public dialogue in policy-making;

The role of the Intern in the organization is to share his/her home culture and public policy challenges with colleagues, and to learn American democratic practices in policy-making that can be applied in the home country context.



	Skills to be imparted for this phase:
· Communication skills, including writing and editing, public speaking, and debate. 
· Organizational skills, including time management and event planning skills.
· Interpersonal and group facilitation skills


	Justification for on-the-job training: 
After observation, in order for the intern to demonstrate that he/she has indeed learned enough to perform the appropriate skills in the proposed field of training, he/she needs to practically apply the newly acquired skills. There is no way to assess that learning has actually occurred unless the intern demonstrates that learning through application and performance. Furthermore, the use of on-the-job training allows the intern's performance to be observed and corrected, while at the same time giving the intern the opportunity to use the acquired skills in ways that are appropriate to specific situations. On-the-job training is the best way for the intern to show that learning has occurred, that the experience has been worthwhile, and that the program was a success.


	Chronology or Syllabus of Training or Tasks to be Performed During This Phase:

Functional Areas and Specific Tasks:

American Democratic Policy-Making--Interns will be exposed to the general functions and policy-making departments of the Federal, state and local government levels. They will learn how American policy making is different than that of other countries through field trips, seminars, informative interviews and research. Interns will choose one level of government and one area of policy to focus on for the remaining months of the internship. 

Tasks—Interns will assist Senior Researchers in preparing research papers and articles for publication in policy journals and for distribution to legislators.
Role of Research Organizations and “Think-Tanks”—Interns will learn about other research organizations and so-called think-tanks and the pros and cons of their role in influencing U.S. policy-making. Interns will learn about the variety and points of view of other such organizations and the tools used to reach, influence and mobilize policy-makers as well as ordinary citizens.

Tasks—Interns will identify and research an organization that is focused on their chosen level of government and area of policy (i.e., environmental groups/State level/New York). Interns will share and present their findings with staff and each other. 

Civic Participation—Interns will learn about the level of civic participation in America, from voting, party membership, activism, and other types of participation in policy-making. 

Tasks— Interns will identify demographic groups with the lowest levels of civic participation in their chosen policy and government level. They will identify the reasons for this group’s lack of participation and suggest ways to increase their input and representation in policy-making. Interns will participate in community dialogues and forums with citizens to see policy-making from the citizen’s point of view.
Career Development Workshops 

Research Workshop--Libraries, the Internet, and Effective Research

Writing--the Importance of Effective Writing; How to Write an Op-Ed; Op-Ed Critique Session

Debate--Using Logic and Evidence to Win Arguments

Public Speaking--Public Speaking Techniques; Peer-to-Peer Public Speaking Critiques


	Method of Evaluation and the Frequency of Supervision During This Phase: 

Constant supervision, discussion and feedback will be provided by the department supervisor for each area of responsibility.  The direct supervisor will be the contact person for practical support and supervision for the duration of the program.
Monthly meetings with the direct supervisor will occur. A final meeting with the direct supervisor will take place to review, discuss and evaluate the entire training program.  A final written evaluation will be completed by the trainee/intern and a separate evaluation will be completed by the direct supervisor.
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