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	An acceptable Training/Internship Placement Plan should cover a definite period of time and should consist of definite phases of training or tasks performed with a specific objective for each phase. The plan must also contain information on how the trainees will accomplish those objectives (i.e. classes, individual instruction, shadowing, etc.). Each phase must build upon the previous phase to show a progression in the training. A separate copy of this page must be completed for each phase (i.e.; if the trainee is rotating through different departments). 

	Name of Trainee (Last, First, MI)
	Field of Training:

PUBLIC POLICY


	Name of Phase:
	Start Date of Phase:


	End Date of Phase:
	Phase # __ of __

	Specific Objectives for This Phase: 
The goal of the Training Program is to help the participant develop: 
1. A critical understanding of policy-making processes in a variety of settings;

2. The ability to assess whether a proposed policy is likely to be successful;

3. Knowledge of international policy-making settings;

4. An understanding of how some of the major policy decisions in the US were made;

5. In depth understanding of the methods of strategic management used in different types of public sector organization.


	Skills to be imparted for this phase:

· Trainees get hands-on training in Public Policy research and analysis, event planning, marketing, computer literacy and non-profit management. 
· Trainees participate in career development workshops which focus on writing and editing, public speaking, and debate. 
· Trainees also attend a series of research seminars on topics ranging from philosophy, political economy, and intellectual history, to environmental science, regulatory economics, development economics, and more. 
· In addition, trainees attend a series of events, which include book forums featuring prominent academics, authors, journalists, politicians, analysts, and decision makers from all over the world. 
· Each trainee will learn balance research assignments, event-planning, reading assignments for research seminars, and the administrative side of things.


	Justification for on-the-job training: 
After observation, in order for the trainee to demonstrate that he/she has indeed learned enough to perform the appropriate skills in the proposed field of training, he/she needs to practically apply the newly acquired skills. By actually performing tasks which utilize these skills, the training can be fully internalized. There is no way to assess that learning has actually occurred unless the trainee demonstrates that learning through application and performance. Furthermore, the use of on-the-job training allows the trainee's performance to be observed and corrected, while at the same time giving the trainee the opportunity to use the acquired skills in ways that are appropriate to specific situations. On-the-job training is the best way for the trainee to show that learning has occurred, that the experience has been worthwhile, and that the program was a success.


	Chronology or Syllabus of Training or Tasks to be Performed During This Phase:

I. Public Management and Finance (Months 1-4)
The Public Management and Finance phase emphasizes the skills, knowledge, and behaviors that are essential to an effective lower-middle level public sector manager. These include a firm understanding of the basics of public administration, as well as effective change management, leadership, human resources management, public finance, and accountability mechanisms. 

- Public Management
An introduction to the major themes of US Public Administration in the context of multicultural diversity and globalization. The training reviews the machinery of government, the development of public policy, the management of change, risk management, and business-government relations.

- Leadership and Human Resources Management
With a particular emphasis on the public sector environment, this training examines the role of the leadership and the human resources management function in developing policies and practices which contribute to the achievement of public service objectives.

- Public Finance and Accounting
Trainees/interns will learn the basic principles of finance and accounting that are relevant to the public sector (balance sheet, income statement, cash-flow statement, notes to financial statements, cost-benefit analysis) and includes an overview of the public sector budgeting process and the management and control of public sector expenditures.

II. Law and Ethics (Months 5-8)
Law, administration, and ethics Phase is designed to provide trainees with the tools to deal competently with legal and ethical matters in public affairs. 

- US Constitutional and Administrative Law
Trainees/interns will be provided with the key concepts in constitutional and administrative law that they need to function effectively in the public sector at all levels. The impact of judicial review, the rule of law, multiculturalism and diversity will also be highlighted.

- Ethics, Privacy, and Access to Information
The basic principles of public sector ethics will be covered, and how the principles behind privacy and access to information legislation are derived from these ethical principles. Codes of ethics will be examined. 

- Equity, Policy, Law and Planning
An examination of the public service response to diversity, including approaches to strategic and operational planning that emphasize public consultation. The focus is on rights, equality, difference, and the impact of the Charter of Rights and Freedoms on good policy development practices.

III. Public Policy and Analysis (Months 9-12) 
Public policy and analysis will provide trainees with a firm understanding of the skills of program evaluation, and with relevant analytical tools regarding public policy development and the public policy cycle. 

- Research Methods and Information Systems
Trainees will be provided with the basic knowledge necessary for the systematic collection of data in the public service, for understanding such data, and for using management information systems effectively, as well as an introduction to e-government. 

- Program Evaluation and Public Policy Analysis
Trainees will gain the analytical tools needed to evaluate a public sector program. This includes identification of goals and objectives, survey research methods, cost-benefit analysis, choosing appropriate indicators of success, and the role of program evaluation in the policy cycle. 

- Topics in Public Policy
Trainees will be allowed to investigate areas of public policy of specific interest to them. Trainees conduct an independent reading project to learn approaches to the analysis of public policy, undertake research, and present papers on their specific public policy.
Research Seminars
· Intellectual History and Political Philosophy

· The Philosophical and Historical Foundations of the US

· What Is Seen and What Is Not Seen

· Freedom & Civil Society: the History of Liberty

· On Charles Taylor and Benjamin Constant

· The U.S. Constitution
Policy Seminars

· Why Globalization is a Good Thing

· Strategic Independence: A Foreign Policy Vision

· Changing the World: How to Turn Ideas into Actions

· Against the Dead Hand
· Free Market Health Policy
· Criminal Justice

· Wartime Executive Power and Constitutional Government

· Public Choice Theory and Big Government Republicans

· Politics of Happiness

· Educational Freedom

· Libertarianism and Environmental Policy

· Bioethics and Libertarian Theory

Career Development Workshops

Research Workshop
· Libraries, the Internet, and Effective Research

Writing Workshop

· Orwell and the Importance of Effective Writing

· How to Write an Op-Ed

· Op-Ed Critique Session

Debate Workshop
· Using Logic and Evidence to Win Arguments

Public Speaking Workshops

· Public Speaking Techniques

· Peer-to-Peer Public Speaking Critiques


	Method of Evaluation and the Frequency of Supervision During This Phase: 
Constant supervision, discussion and feedback will be provided by the department supervisor for each area of responsibility.  Monthly review meetings will take place with the direct supervisor.  The direct supervisor will be the contact person for practical support and supervision for the duration of the program.
Monthly meetings with the direct supervisor will occur.  Upon completion of the department rotation, a written evaluation will be completed and co-signed by the department supervisor and direct supervisor.  A final meeting of the department supervisor, direct supervisor and the trainee will conclude the departmental rotation.  A final meeting with the direct supervisor will take place to review, discuss and evaluate the entire training program.  A final written evaluation will be completed by the trainee and a separate evaluation will be completed by the direct supervisor.
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