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	Training/Internship Placement Plan

	An acceptable Training/Internship Placement Plan should cover a definite period of time and should consist of definite phases of training or tasks performed with a specific objective for each phase. The plan must also contain information on how the trainee/interns will accomplish those objectives (i.e. classes, individual instruction, shadowing, etc.). Each phase must build upon the previous phase to show a progression in the training. A separate copy of this page must be completed for each phase (i.e.; if the trainee/intern is rotating through different departments). 

	Name of Trainee/Intern (Last, First, MI)
	Field of Training/Internship:  The Sciences, Engineering, Architecture, Mathematics, & Industrial Occupations


	Name of Phase:
	Start Date of Phase:


	End Date of Phase:
	Phase # __ of __

	Specific Objectives for This Phase: 
The training program in computer engineering will allow trainees to:

· Develop a solid grasp of software engineering principles 
· Demonstrate the ability to design a system, component or a process to meet desired needs. 

· Carry out applied research leading to new ideas, systems, and devices 

· Gain the broad knowledge to understand the impact of engineering solutions in global and societal context. 

· Demonstrate the ability to function on multi-departmental teams. 

· Gain exposure to all phases of the product development life cycle. 

· Demonstrate the ability to identify, formulate and solve real world computer engineering problems. 



	Skills to be imparted for this phase:

· Research and development skills

· Increased competence in software engineering. 

· Solidify programming skills and knowledge of programming languages.

· Broad understanding of other types of technologies and their application to software engineering and product development
· Communication, sales, and technology consulting skills


	Justification for on-the-job training:

After observation, in order for the trainee to demonstrate that he/she has indeed learned enough to perform the appropriate skills in the proposed field of training, he/she needs to practically apply the newly acquired skills. By actually performing tasks which utilize these skills, the training can be fully internalized. There is no way to assess that learning has actually occurred unless the trainee demonstrates that learning through application and performance. Furthermore, the use of on-the-job training allows the trainee’s performance to be observed and corrected, while at the same time giving the trainee the opportunity to use the acquired skills in ways that are appropriate to specific situations. On-the-job training is the best way for the trainee to show that learning has occurred, that the experience has been worthwhile, and that the program was a success.


	Chronology or Syllabus of Training or Tasks to be Performed During This Phase:

Phase 1: Months 1-6
I. Orientation – Introduction to the various areas that will be covered throughout the training program; orientation to the company and to the surrounding community.

II. R & D Department – In our R&D group, the trainee will be part of a team that analyzes, designs, prototypes and tests new products for clients. Specific tasks include, designing and developing firmware algorithms, programs, products, and tools required for client business solutions. Helping to development and/or design projects requiring coordination with other functions. Assisting in delivering production-quality software within project schedules. Other activities may include component design, writing design specifications, implementation, and unit testing.
Phase 2: Months 6-12—Design to Product/Product Diversity
Trainees will also collaborate with our manufacturing, purchasing and marketing departments to transform their designs into products.  Trainees will also be exposed to a wide variety of technologies for potential product development. Some projects require mechanical, electrical and firmware engineers, as well as chemists and software engineers, to create a complete system for certain clients. In this phase trainees will explore the development of more sophisticated products and will interact with other departments and organizations to define interfaces and prototype solutions for these multifaceted projects.
Phase 3: Months 13-18—Production to Market
Trainees will have spent the previous 6-12 months training in different roles within the organization while receiving product, technology, and applications training. Once that training is complete, participants will have exciting opportunities to work closely with our sales team and customers, to convey the value our company can bring to other business, and see how their research and designs are used in the real world.


	Method of Evaluation and the Frequency of Supervision During This Phase:

Constant supervision, discussion and feedback will be provided by the department supervisor for each area of responsibility.  Monthly review meetings will take place with the direct supervisor.  The direct supervisor will be the contact person for practical support and supervision for the duration of the program.
Monthly meetings with the direct supervisor will occur.  Upon completion of the department rotation, a written evaluation will be completed and co-signed by the department supervisor and direct supervisor.  A final meeting of the department supervisor, direct supervisor and the trainee/intern will conclude the departmental rotation.  A final meeting with the direct supervisor will take place to review, discuss and evaluate the entire training program.  A final written evaluation will be completed by the trainee/intern and a separate evaluation will be completed by the direct supervisor.
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